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The debrief aimed to identify successes and problems that happened during the {{PROJECT}}, and to produce a set of recommendations as a reference point for future projects.

Participants were encouraged to be as honest as possible; comments are not attributed to any individual. Information was shared in order to improve future projects.
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Summary

Recommendations

Pull out a bullet list of five key reccomendations: this is your exec summary
Success Against Objectives

List of key project objectives: were they met?
Recommendations

Process

Reccomendation -  Do this thing in order to have this outcome 

· Detail goes here
· More
· Further Subhead

Culture

Reccomendation -  Do this thing in order to have this outcome 

· Detail goes here
· More
· Further Subhead
Content/Editorial

Reccomendation -  Do this thing in order to have this outcome 

· Detail goes here
· More
· Further Subhead
Technical

Reccomendation -  Do this thing in order to have this outcome 

· Detail goes here
· More
· Further Subhead
Things that Went Well

Heroes

List a person

What they did brilliantly
Process

List a process thing that worked

Why it was good?

Culture

List a thing that happened in the organisation, project team.

What were the benefits?

Content/Editorial

List the bits of the proposition really worked? 

Why were they good?
Technical

List the bits of the tech implementation that were awesome

Why? Can they be reused?
Notes

Communication and Process Issues

Issue

· Detail and description of problems caused.

· Consequences?
Business Affairs, Contracting and  Legal Issues

Issue

· Detail and description of problems caused.

· Consequences?
Site Integrity and User Experience Issues

Issue

· Detail and description of problems caused.

· Consequences?
Policy and Cultural Issues

Issue

· Detail and description of problems caused.

· Consequences?
People and Resource Issues

Issue

· Detail and description of problems caused.

· Consequences?
Editorial  and Content Issues

Issue

· Detail and description of problems caused.

· Consequences?
Technical Build and Systems Integration Issues

Issue

· Detail and description of problems caused.

· Consequences?
Timeline

Photo of whiteboard timeline from meeting pasted here

Performance

KPIs

Graph of KPIs pasted here if relevant, with brief commentary.

Success Against Stated Objectives

Objectives of the project are taken from the initial project documentation; the participants agree on whether the objective was successfully met. 

	Objective
	Achieved / Partially Achieved / Failed?

	
	

	
	


Project Scorecard

Each participant in the Project Debrief is asked to rate their experience of working on the project. They give a score out of ten, where 10 is a perfect, dream project, and 1 is something approximating ‘would sooner hack out own eyeballs with a rusty spoon than have anything to do with a similar project in the future’. They are then asked ‘what would have given this project a higher score in future?’. Scores and Comments are captured anonymously.

	Score/10
	Comment

	
	

	
	


Average Score: 
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